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[bookmark: _GoBack]RENOVATION OF THE AVON MIDDLE SCHOOL SCIENCE LABS BUILDING COMMITTEE
REGULAR MEETING MINUTES
August 18, 2016

I. CALL TO ORDER
The meeting was called to order at 9:30 a.m. at Public Works Office by Chairman Bruce Williams.  Members present: Chairman Bruce Williams, John Salerni and Heather Michaud.  A quorum was present

II. MINUTES OF PRECEDING MEETING:
March 24, 2016
On a motion made by Heather Michaud, seconded by John Salerni, it was voted:
RESOLVED: That the Avon Middle School Science Lab Renovation Committee approves the minutes of the March 24, 2016 Meeting as drafted with one correction to the time of the meeting.
Messrs: Williams, Salerni and Mmes: Michaud voted in favor.

III. COMMUNICATION FROM THE AUDIENCE
There was none

IV. COMMUNICATION FROM COMMITTEE MEMBERS
There was none

V. NEW BUSINESS
The Friar Report and costs were reviewed.  The cost estimate came in at $2,788,713.76 and the Town only budgeted this project at $673,800.00.  It was discussed that they had bad information initially with cost estimates prior to the Friar’s report.  The Friar plan is functional and would work.  The cost being so much greater than expected the project will not probably go forward.  Ms. Michaud recommended possibly doing fixture updates but Mr. Salerni stated that any updates would need to be ADA approved.  He stated the problem can’t be solved unless more square footage is added.

The recommendation to the Town Manager will state this project can’t move forward with Phase #2 due to the limited current funding. It is a necessary project and turn it back to the Board of Education for possible additional funding.

VI. OTHER BUSINESS
There was none.

VII. SET NEXT MEETING DATE – To be determined

VIII. ADJOURNMENT
On a motion made by John Salerni, seconded by Bruce Williams, it was voted:
RESOLVED:  That the Avon Middle School Science Lab Renovation Committee adjourn the meeting at 9:54 a.m.
Messrs: Williams, Salerni and Mmes: Michaud voted in favor.


Attest:  Ann Dearstyne, Clerk
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